
xr no4cH cHInN r,rIQC pnAr rnrnN
rnUONc rnuNc HQC pno rnoNc rnAN CAo vAN

6IAI DOAN 2010- z1lsVn rAvr NniN orN NAvr 2020

Trucmg THPT TrAn CaoVen the+ hp fi 1955.Truong ra ddi trong.b6i

cinh d6t nod. vla m6i chia cht, eldi s6ng sinh hoat cfia thdy vd trd cdn nhi6u

kh6 khdn. Kh$i clAu trucyng chi m0 c6 4ldtp( zlop de nh6t, l.lop clQ lUc vd 1 lorp

dQ ngfl). 55 n6m hinh tha;h vd ph6t trien-trucrng THPT TrAn Cao Van dA trAi

qu* Jning duong kh6 khdn thrt ttracn ph6i ddi <16-i qua 4 dia.diCm , song vfln c6

nhi0u if,"a" lqi va il6 clat dugc nhfing qh*t, tich dang 
"kC. 

NgAy nay trulng
TIIPT Trdn Cao Vdn dd vd dang ph6t tri€n ben virng, kh6rg dinh duqg vai trd,

vi the tr6ng ngudi cria thanh pti5 fu* 5y_t,-.ltog vd tinh Quang Nam n6i

chung.Chintt nt irng thdnh quhSy,trttong THPT TrAn Cao V6n ximg ilang in mQt

etia chi tin cQy 0 khu vgc phia Nam cta tinh.

Xdy dpng kC hopch chitin lugc ph6t tri€n trudrng THPT Tr6n Cao Vdn giai

<Io4n 2010 -ZOLS vd tdm nhln 2020 nhim d6nh gi6 thgc trqng cria truong, til d6

x6c dinh ctugc mgc ti6u chii5n lugc cf,ng nhu c6c gi6i ph6p thuc hiQn. Tr€n co s6

;g-rhirh;6d"v.acac aoan th€ hoach Einn cnic"-tuqc chb fing giai doan cu th6

116 thric. i16y sg nghiQp gi6o dpc cria nhd trudng ph6t tri6n toan diQn, b6n virng

g6p phAn xdy dgng Thanh ph6 tam Kj ngdy cdng hiQn d4i, ximg el6ng ld trung

tim vdn h6a-gi6o dUc-kinh t6-chinh tri ctia tinh Quing Nam.

I. PHAN ricn vr6r rRIJOr\rG

1. MOi trudng b6n trong:

a. Di6m m4nh

- DOi ngfl crln bQ gi6o vi€n nh6n vi6n nhd truong: 86

Trong ct6 BGH : 3

- Trinh dQ chuy6n m6n: 100 %'ilat chudn

+ TrCn daihqc: 0

+ Dang hgc tr6n d4i hgc: 4

o C6c tO chrlc trong nhd trudrng:

- Chi b0: SO luqng dang vi6n 30

- COng dodn:

+ SO lugng dodn vi6n c6ng doan': 86

+ SO tO cdng doin : 9

- Doan TNCSHCM c6 29 chi doan

- HQi Li0n hiQp thanh ni€n

- HOi Khuy6n hgc trudng

- Hqi Cht th4p c16

Gi6o vi6n : 73 Nhdn vi6n : 8
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- HQi CUU hgc sinh trucmg

- BGH: Dpt chudn, dodn k6t, ldm viQc c6 ki5 hopch, s6t vdi thuc tiS, ph6t huy
sfc mpnh.tfp th€ trong nhd trudng, c6ng t6c ki6m tra dffi gi6 sdu s6c, thgc ch6t
vd <l6i mdi, d6m nghi d6m ldm ddm chiu tr6ch nhiem.

- DOi ngfl CBGV- NV nhiet tinh, tr6ch nhiQm vd ei6i chuy6n mdn, gin b6
v6i nhd trydg, mong rnuO, rrna t*.*g ph6t trii5n, *anil dan d6i mdi.

- Chat lugng hgc sinh 3 ndm gdn ctdy:

o C0 sd vQt ch6t:

-Phdnghgc: 23.

- Phdng b0 m6n: 6 (3 phdng kho, 3 phdng bQ m6n: ly,ho6, sinh)

- Phdng day hgc thgc hdnh: 1

- Phdng vi tfnh: 3

- Thu viQn: 2

- Phdng trinh chiiSu: 2

- Phdng ldm viQc: 10

- Nhe da ning: I

- Phdng truy€n th6ng: 1

Co s0 v6t ch6t m6i xdy dUng budc dAu dA d6p ung dugc y6u cAu dpy vd

hgc

- Trudng c6 lgc luo. ng cgu hgc sinh thdnh d4t trong c6ng t6c vd cuQc s6ng

khOng chi d trong nudc md cdn c6 ch d nu6c ngodi.
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A.ouoc sra
2007-2008 47 0,10 yo 99,7 o s8% 47 0

2008-2009 45 0,14 yo 99,3 o 60% 39 0

2009-2010 44.5 0.40 % t00 % 70% t3 0
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- Phu huynh truong da sti dou quan tdm d6n gi6o dgc todn diQn hQc sinh.

- MOi quan hQ gifra trudrng, bm clai diQn cha m9 hgc sinh vd hQi c1ru hgc
sinh cta truong g6n b6 trong cdng t6c giSo dgc hgc sinh.

o Thenh tich chinh trong c6c n6m qua:

, Ndm hqc 2007-2008:

. - Truong dat danh hiQu " Trucmg ti6n tii5n xu6t s6c" tlugc UBND Tinh tang
b6ng khen

- Cdng.dodn: *Cdng dodn virng mq,nh': c6p tinh vd Li€n dodn Lao <tOng
Tinh tpng Bing khen oo Don vi thi dua xu6t s6c"

- Dodn thanh ni€n: oo Dodn truong xu6t sic" c6p Tinh.

- Chi b0 <Iat danh hiQu "Trong spch, vfing m?nh- Xu6t s6c,,
. Ndm hgc 2008-2009:

- Trudrng dugc c6ngnhfln danh hiQu " Tap th6 lao <tOng xu6t sic" vd chfnh
pht tang cd " Thi dua xu6t s8c,,.

- Dodn thanh ni€n: " Eodn truong ru6t s6c" c6p Tinh
- c6ng doan dpt danh hiQu " c.6ng dodn vilng m?nh" c6p Tinh vd r6ng

Li€n dodn lao dQng ViQt Nam t4ng Bing khen.

- Chi b0 <lat danh hiQu " Trong spch, vfrng mAnh- Xu6t s8c',
. Ndm hqc 2009-2010:

- cdng dodn d4t danh hiQu " cdng dodn vihrg manh xu6t sic " 
"6p 

Tinh vd
Li6n dodn Lao dQng Tinh t4ng Bing khen.

- Dodn thanh ni6n dpt danh hiQu o'Dodn trudmg xu6t s6c,, c6p Tinh.

b. Di6u han ch6:

o DOi v6i Ban gi6m hiQu

- Chua dugc quyCn tg chri vC con ngudi

- D6nh gi6 chdt luqmg chuy6n m6n cria gi6o vi6n cdn mang tinh chfuchung
chung

- Ldm viQc cl6i lfc cdn chri quan, chua b6m s6t k0 hopch.

- chua mBnh dan, thdng thdng pho binh rft kinh nghiQm cbc sai s6t cta
gi6o vi€n, nhdn viOn.

- Chua xdy dpng m6i quan hQ sdu rQng gifra truong vdi dfa phuong.

- Chua c6 ti€u chu6n dtuth gilthi dua gi6o vi6n.

. EOi v6i gi6o vi6n

. _ - yQt sO it gi6o vi€n chua thflt sp nhiQ, tinh giang dpy, thuong yOu hgc
sinh, g6n stc xdy dUng trucmg, chua thft sp k6t hqp vdi trudrng.

- Kinh nghiQm chuy6l m6n t6t, song viQc titip cpn vd ph6t huy r?ng dUng
c6ng ngh6 thdng tin cdn y6u do tu6i cao. 

.



1 ,, - jt{O, sO gi6o vi6n d6nh gi6 ili6m sO hqc sinh chua d6u tay 6nh hucmg d6n
k6t qu6 hgc tfp cria hgc sinh .

MOt s6 gi6o vicn tr6 ng4i t.u hec, it dg gid, chua d6i m6i phuon gph6p day
hQc.

o Ch6t lugrg hgc sinh:

- ven cdn mQt so hgc sinh hgc luc yi5u, f thric t6 chrlc kf lupt chua t6t.
- chua huy rtQng h6t sfc mpnh cta cgu hgc sinh, php huynh ctia trudrng.
o Co s0 v4t ch6t

- Ban gh6 hgc sinh chua <tat chu6n

- Thi6u mQt s6 phdng hgc chric n6ng nhu phdng nghe nhin ...

., a . chua c6 quy hoBch trdng c6y xanh hqp ly trong s6n trudng cfing nhu s6n
th6 duc

- Nhd dti xe cliua gi6ovi6n sri dung chua hiQu qu6
- cdn quy hogch lpi mQt s6 phdng chfc ndng trong truong cho hgp ry.
- Trucrng chua c6 dudng vdo c6ng chfnh

- Phdng hgc cdn thiiSu, chua c6 phdng dpy ngodi gio,b6i duong HS gi6i,
phir dpo hgc sinh y6u.

- Sti luqng hgc sinh vuqt xa thii5t ti5 phdng cria mQt lop
2. MOi truong b0n ngodi:

a. Thdi co

- Eugc UBND thenh phi5, so GD&DT vd uBND tinh euang Nam quan
tAm, dAu tu xdy dUng trucrng

- Nhd trudng.c6 ui aay truyOn thong 55 n6m, ddxdy dmg dugc thuong
hiQu n6n dugc sg tin tucmg cria hgc sinh vd php huynh.

- HQc sinh c6 nhu c6u ch6t luqng gi6o dpc cao ratlon vd ngdy cdng tdng.
b. Th6ch thfc:

-. ,-jlo huynlr hgc sinh ddi h6i nhdtrucyng ph6i ooi moi ee eao tpo hgc sinh
99 _cnat 

luqmg vd hiQu qu6 t6t, ngang t6m v6i ig thay rloi ctia xa hqi trong thdi
ry'hQi nhap.

- 9h,t luqng itQi ngfl quan ry vd gi6o vi6n cdn y6u ve ung dwrg c6ng nghQ
thdng tin cflng nhu ddo tqo gifuovicn, crin bQ qu6n ly"tr€n.nuai 

- i---c' ---

- SO gi6o vi6n cdn ngpi ct6i m6i.

- chua tranh thy ctuoc c6c co quan xf nghj€p tr€n dia bdn ct€ d6ng g6p x6y
dUng t udng, cfrng nhu c6c nhd h6o t6m quy m6n trudng.

- Sg ph6t triiSn cria c6c trudng bpn tr6n clfa bdn thdnh phi5 cfing nhu trong
tinh.

- t/ng dUng c6ng nghQ th6ng tin chua hiQu qu6 .

:



3 Xdc dinh c6c v6" Ad uu ti6n:

- Tdng cudrng nen, ni5p hqc dudrng, gi6o dpc d4o dt?c cflng nhu kI ndng

s6ng cho hgc sinh.

- Ndng cao ch5t luqng <tQi ngfi CBGV-NV cria trudng.

- DOi m6i phuong ph6p dpy hgc vd <16nh gi6 hQc sinh theo huong ph6t huy

tinh tich cgc, chri dQng, sang tpo cta m5i hgc sinh.

- EOi m6i quan ly, rlng dUng c6ng nghQ th6ng tin trong d?y hQc vd quan ly.

- Ttmg budc 6p dUng c6c chuAn vdo viQc ddtthgi|CBGV trong nhd trucrng.

- Huy clQng mgi nguiin lUc i16 ph6t tri6n nhd truong.

II. EINH HUONG CHIEN LUSC

1. Srl mQnh:

- X6'y dUng mdi trudng. dpy- hqc c6 nen tt€p, !y htAL.fifuch nhiQm, vdn

minh; cfr6t tuqng day - hgc t6t c16 cho CBGV-NV vd hqc sinh ph6t tri6n tu duy

silng tpo, c6 kfi6t veng vuon 10n.

^-l2. IAm nnm:

- Ch6t lugng, hiQu qu6 ddo t?o ld danh dg cga nhd truong, ld noi php huynh

t.u hdo khi con .rn Ouqc ,ao hq. t4i trudrng, ld noi c6c thdy cO gi6o <lodn k6t thUc

hiQn dugc ly tucrng vi u6c mo cao de.p cria minh.

3. He th6ng gi6trico bin cta nhd trudmg:

- Tinh trung thgc

- Dodn ket va hgrp t6c

- Ldng t.u trgng vd nhdn 5i

- Tinh thlng thdn vd s6ng t4o'

- Kh6t vgng vucvn l€n

- TU hdo vC trucmg

- TU hqc - t.u rdn.

- Lich sp vd than thien

rrr. MUC TrEU, Csi Usu vA PHTJONG CHAM UANn EQNG:

1. Mgc ti6u chung: '

- Xdy dUng trudrng hgc dpt chudn qul5c gia, ch6t luqng ttQi ngfl CBGV-NV

c6 phdm ctrdt itrintr tri dao drlc n5ng lgc chuy6n md-n t6t, dC dat dugc chdt

luqng gi6o dpc vd hiQu que ddo t4o .9 tt uottg, hieu t6t vd bOn virng trong xd

UOi, Aap img dugc y@u cdu OOi mOi d6t nudc.Dugc Chri tfch nu6c tflng Hudn

chuongLDhangNhdt

2. Mgc ti6u cp th€:

2.1. Hqc sinh: 
5



_ - Quy m6: Ei5n ndm hgc 2013-2014 c6 36lop,. m6i l6p 45 hQc sinh. N€n
mOi ndm chi tuy6n vin 12lop, sQ luqmg hgc sinh tuy0n vdo 535 em

- Ch6t luqng hqc tflp vd rdn luyQn:

+ Xi5p lopi dpo ctrlc kh6 tdt, 65 Yo hgc sinh c6 ky ndng s6ng t6t, ban
linh vd tham gia tOt c6c ho4t clQng xA hQi.

+ Hgc lgc lopi yi5u kh6ng qub lYo, kh6ng c6 hqc sinh vi pham ph6p
luQt nhd nu6c.

+ HQc lpc lopi kh6, ti5t tr€n75o/o

+ Kh6ng c6 hec lgc lopi k6m

+ Hsc sinh cl5 tdt nghiQp THPT tr€n98%o

+ Hsc sinh kh6i 12 d1thgc sinh gi6i c6p tinh khoing50% si5 hgc sinh
du thi

+ M5i ndm c6 01 -> 02 gihihgc sinh gi6i c6p qu6c gia ttrOi tZ

+ Thi sinh cl6 vdo dai hgc, cao dang ndm trong t6p 150 ? ci.r- cdc
trudrng THPT trong c6 nudc.

2.2.Ddingit:

- Di5n ndm20l4:78 gi6ovi€n, c6 co c6u dti c6c b0 m6n.

- C6IOO%gi6o vi€n dpt chu6n, trong d6 c6 10% giSo vi6n tr€n chu6n.

- Ndng lgc chuy6n m6n cta cdnbQ qu6n ly, gi6o vi6n, nh6n vi6n dugc d6nh
gid kh6 gi6i tltin g7.oh, Kh6ng c6 gi6o vi6n vi pham dpo drlc nhd gi6o,100%
gi6o vi6n xri dpng fl]enh th4o m6y vi tinh, tich clrc img dpng c6ng nghQ thOng
tin vdo gi6ng dpy, ki6m tra danh gi6 vd quin $.

- M6i thdy cd giSo ph6i c6 y thrlc t.u hqc t.u rdn.

-.Thuong xuy6n ki6m tra chc th6.ng tin, nim 96t day dri vd d6i mdi, ph6t
hu,r: cI€ phir hqp v6i sg ph6t tri6n cin ditnudc vd thtl gi6i.

2.3. Co sd vQt ch6t:

- Ndm 2073 co s0 vQt ch6t cfia truong dat dugc trudrng chuAn qutic gia.

- XAy dUng phdng nghe nhin vd cdcthi6tbi dO dutte d4y hqc cfing nhu s6ch

vo thu viQn.

- Xdy dgng trudrng xanh s4ch de.p.

- Xdy dUng phdng truyAn th6ng, phdng gi6o vp.

3. Phuong chdm hanh ctQng:

- Ch6t lugng giSo dpc vd hiQu qui ddo tpo ld danh dU cria nhd trucrng.

- Cen bQ, gi6o vi6n, c6ng nhdn vi6n todn trudrng "tdt cir vi hgc sinh thdn

!"€u"-

- HQc sinh trd thenh c$ng ddn " mfiu npc, ndng dQng, c6 trinh dQ chuy€n
mdn cao, tay ngh€ t6t "



rv. cHrroNG TRiNH H,ANU EQNG
1. ph6t tritin quy m6:.

- Di5n ndm 2013-2014 truong c6 36lop, mdi lop kh6ng qu6 45 hgc sinh.
N6n m6i n6m hsc t6t oau tu nami0 tt-2ot).ni tuy6l nltpJJira roqrs hqc
sinh ld 535 em

- Nhdn sr,r thuc hiQn: Higu trucmg, gi6o vp, c6n bQ kti to6n nhd truong.
2. Ndng cao ch6t luqmg vd hiOu qu6 c6ng t6c trong gi6o dpc hgc sinh:
- Ndng cao. ch6t luqmg vd hiQu qu6 girlo dpc rodn diQn, d{c bi€t ld chdt

luqng gi6o dgc dpo dtc vd ch6t lugng van froa.

-.Poi mdi phuong pl1q day hqc vd ki6m tra d6nhgi6 hgc sinh phi hqp v6i
mgc ti6u, chucrng trinh vd it6i tuqng hgc sinh.

- Rdn luvcn ky n6ng sting vd xri ly tinh hu6ng phu hgp v6i sq ph6t tri6ntintr tti xa h6i 
------o

- Xdy dung y thfc r.u hqc r.u rdn th6ng qua th6i ilO hqc tflp cria hgc sinh.
- TO chric c6c bu6i hQi th6o va_ ooi m6i phuong ph6p dpy hgc, chri d6 t.u

chgn, k! ndng s6ng...vd d{c bier le phuong pt ip t." h'c c,ia hgc sinh.
- Xdy dung mr5i quan hQ gia dinhr nhd truon E, xd,hQi nhim rl6nh gi6 hiQu

qu6 c6ng tdc giingdpy vd hqc t?p cria hgc sinh.

- Sr? dung ,5l.r,i: phu.ong tiQn dpy hgc hiQn c6 cfing nhu c6 ki5 hoach ld
mua th6m nhfrng dd dung cdn trong dpy hqc .

- Xdy dung k6 hopch UOi Ouong hgc sinh gi6i vd tuy€n chgn hgc sinh ili thi
Ducrng l6n rlinh olympi4 cfing nhu thi olympic"

- Nhan sg thgc hiQn: Ban gi6m hiQu, t6 chuyOn m6n, dodn, c6ng doan vd
gi6o vi6n.

3. Xdy dung vd ph6t tri6n <tOi ng0:

_^ -- 
Tlnq 

;uonqc61g. tac-gi6o dpc chfnh tritu tu&rg, dao dr?c, toi song nhim
nang cao ph6m chdt clQi ngfi crrn bQ gi6o vi6n nh6n vi€n.

- Tham muu cho Sd Gi6o dgc vd Ddo t4o chgn nhtng gi6o vi€n c6 kinh
nghiQm vd chuyOn m6n trit vC dAy tpi trudrng.

- c6 k6 hoach x6y dpg vd thgc hiQn t6t k6 hopch ddo tpo, uoi ouong oai

"gi +d* ndng cao_trinh d61huy61 m6n vd nghiQp w su pham, cl6p ung clugc
gi6o dpc todn diQn cho hgc sinh. bi5n ndn2}t{pnai co i rr,,i, tir,r.'ri^

- X6y dUng n6n, n6p Lu hqc tp rdn cho girio vi6n.
- 

]e.y_dung phonq trao thao giang du gid trong dQi ngfl, ph6n c6ng gi6o
vi€n c6 kinh nghiQm girip d0 c6c gi,io rion -Ei .nryel uc.

. - Xdy dung nhd trucvng dat chu6n co quan vdn ho6, m6i cecv-Nv vc dia
phuong phii dugc_cOng nhan gia clinh van rroa, thuc hien tot qry .rrc aao J.i
trong nhd trulng, ch6m 1o rtdi s6ng cho rlQi ngfi

- Nhdn'sr,r thuc hiQn: BGH, cric doa+ th6, c6n b0 kti torln.

7
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4.X6ry dpg co s0 v4t ch6t, thi6t bi, c6ng nghQ:

- Tham muu vdi c6p tr&r xdy dpg phdng hqc, phdng nghe nhin' m"a sim

c1ctrangtfriOt Ui day hqc c6n thi6t trong chucmg trinh day hqc.

- Len k€ hoach x6y dpg k*ru hQc th6 duc qu6n sg cria hgc sinh cflng nhu

c6 ki5 hopch trOng cdy xanh, cdy cinh trong trudng'

- Thuong xuy€n uoi duong tu srla vd ph6t huy hiQu qu6 su dung co s6 vat

ch6t hiqn c6.

- Lu6n b6m theo chu6n co sd vQt ch6t ctia trudrn g dqt chuan qu6c gia ct6

ph6n dd;;ilhte;;;Fat ctruan qudc gia b6n vimg'

- Nh6n su thuc hiQn: HiQu trudng, ph6 hiQu truong co s0 vflt ch6t, c6ng

dodn

5. Huy dQng mqi ngudn lUc ct6 ph6t tri6n nhd trudng:

a. Ngu6n nhan lgc: Ddy ld ngu6n lgc quan trQng nt61, quyetdinh den sU

ptatiri6,i;drd hsc. N6n nha truong pnai ray oyi* aOi net c6 phAm ch6t

chinh tri vd chuyen m6n t5t, tao mqi to t Oi cho mqi thenh vi6n cta truong ph6t

huyh6trnanaogsangtpox6ydgngthuonghiQunhdtrucrng.

b. Ngu6n lgc tii chinh:

- Ngdn sSch nhd nudc

- Tt ngu6n x5 hQi ho6 huy CtQng eoi voi gt1u rrlvnrr, cEU gi6o viOn, cgu hgc

sinh, c6c c6ng ty xi nghiQp dOng iong clia ban vd c6c nhi h6o tdm y6u quy

trudrng.

c. Ngu6n lgc v$t ch6t hiru hinh vdvO hinh:

- Khuon vi€n trubn g, circphdng hqc, phdng chrlc n6ng, sdn bai, trang thiist

bi dO dring dpy hgc, s6ch gi6o khoa" '

- Truyen th6ng cria nhd truolg dugc tin nhiQm trong 55 n6m qua'

d. Ngu6n lgc th6ng tin:

- Ld co so glup cho HiQu truong ra quyi5t dfnh cfing nhu 1d cbc k€ hoach

ho4t ctQng cria nhi truong

- He th6ng th6ng iin uuo gom: th6ng tin v€ mgc ti€u, chuong trinh kC

hopch d4y hgc, hqc sinh, gi6o vi6n

- Nh6n su thuc hiQn: Hieu tru&ng, hiQu ph6 co s0 vQt ch6t, gi6o vi6n.

6. X6y dgng thuong hiQu:

.X6ydungthucmghiQuvdtinnhiQmxshOiooivoinhntruurrg

-Xkcl4ptinnhiQmthuonghiQudOiv6itimg.c6nbQgi6ovi6nnh6nvien
trong nhi truong. Xdy 6wng t*y#;h5.g ttta tti*g, ndJ"uo linh than ff6ch

nhiQm cria m6i [r*t 
-ri6n 

irong nhd trucvng, xdY dUng thucrng hiQu cta trudmg

TrAn Cao Vdn.

- Thi6t lQp 1690 , khdu hiQu vd bdi h6t truy6n th6ng cria nhd trucvng'



- Nhdn sU thuc hipn: Todn th6 CBGV- NV vd hoc sinh.

7. Quan hQ v6i cQng ddng:

-'Xdy dung mtii quan hQ t6t ct-ep v6i c6c trudrng ban, don vi c6p tr6n cflng
nhu chinh quyCn cliaphuong, c6ctO ctrtc x6 hQi. 

c

- Nhdn sU thgc hiQn: BGH vd c6c <toan th€

8. LAnh dpo vd quan ly:

-- 
Phen c6ng tr6ch nhiQm cp th€ cho ban giSmhiQu, c6c cloan th€ cfing nhu

c6c thanh vi6n trong hQi ddng su phpm.

- LAnh cl?o todn diQn vd uu ti6n nhihrg mpc ti6u trgng dirim, linh v.uc uu
ti6n.

- NhAn sy thgc hiQn: HiQu trucmg

v. T0 cHrJc THUC HrEN:

1. PhO bi6n ki5 hopch:

- KiS hoach chirin lu-o. c sau khi th6ng qua hQi nghi 6 nhe rrudmg thi duo. c
prro uien 

10ns rdi t6i toan b0 c6n bQ gi6o vi€n, nh6n vi6n, phr,r huynh, hgc sinh
c0 quan chri quin.

2. Tb chric: Ban chi dao rhuc hign k6 hoaclr chii5n lugc ld bQ phan chiu
tr6ch nhiQm di6u ph6i, tri6n m,ui rc 

'r,"i.r, 
,riicr l;;;, ;d; ;hh"k6-il;h

chi6n luoc sau tung giai dopn, s6t vdi tinh hinh trruc t6 c,n;;;;drrg. 
-

3. L0 trinh thgc hiQn kii hopch:

Giai do4n 1: Tir 2010 - 2013

Giai dopn 2: Tir 2013 - Z0t5

Giai dopn 3: Tir 20tS -2020
4. DOi v6i HiQu truong: Td chrlc tri6n khai thUc hiQn ki5 hoach chii5n lugc

9* tt ng th?nh vi€n trong tr-oi aorig thuc higrwtthtu h t6p il tffi'*'aa* gia
thlrc hiQn k6 hopch.

. ^ 
5.. oi5i voi ph.6 hiQu truong: T6 chfc t{ruc hiQn ki5 hopch, ki6m tra d6rir, gi6

phdn k€ hogch Hi0u truong ph6n cOng, ctOng thdi d6 xu,6t c6c gi6i ph6p thuc
hi€n kC ho4ch. e

6. E6i v6i to trucmg chuyon m6n: T6 chric viQc thuc hign cfine nhu ki€m
tra d6nh gi|thvc hi€n k6 rroactr rrong t6, c6 ki5 hopch ab 

"u6i 
rt irri giai ph6p

thUc hi0n kti hoach.

7. Doi voi cdc thdnh vi€n trong hQi d6ng su phBm: cdn cfi vdo ki5 hopch
ryu ti ffi,*q mdi c6 nhen xey dpn! t6.noa.fi ;;he; cho rimg ndm hsc cfing
nhu cl6 xudt nhiin g gihi ph6p thgc hiQn k6 ho4ch.

VI. KIEN NGH[:

1. Doi vdi tinh: Quan tdm ddu tu cho nhd trumg vA mgi mflt nhu co sd vflt
ch6t, kinhphi....



2. D6i voi tt$nh frh6: Uu ritu m0 er@s$4p c@p-rrhu cdc dudrng xung
quanh ffi*s; tao,dmgp&4 qu* su ph4m t ut g h l*gry cEre ti5t hon.

l. p",Hg#i-sOffio drcvd,itio tao: C6 chiiSn hoc. ttAtl tu c6c'ryu6ii1g+€fing
nhu quan'iffiani ilpo er,lp do cho truong thuc hiQn tOt t6 hoech.

- Khdng thr4qOnchuf€n nhfing gi6o viOn sau dai hqc il€ x6y dmg rudng
tAL

cnuan quoc gla.

Noi nhfln:
- Ctu thash viOr ID hrdng 'r
- Cac t6 ctnlc tlodn thd tro4g truortg
- Lrnr v6n thu I

..\\

10


